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ITACIIOPT PETUOHAJIBHOI'O IIOAITPOEKTA
«JIuaepcTBO B 0Opa3oBaHUN

I. O6mas undopmanus

Haumenosanue enepanbHoro
IIpOEKTa

«Yuutesib Oyayiero»

HaumenoBaHHE perHoHaNBHOIO
NpoeKTa

«Yuurenn Oyayero»

HanmeHnoBaHHE PErHOHAIBHOTO
MOJNPOEKTa

«JIupepcTBo B 0OpazoBaHUM»

Kpamoe HauMCHOBaHHEC
PETHOHAJIBHOTI'O ITOAIIPOCKTA

Cpok Hawana u  okonuanuda|01.02.2019 —30.06.2020

PETHOHAIEHOT'O ITOAIIPOCKTA

«JInnepcTeo B 0Opa3oBaHUU»

KypaTop pernoHajabHOr0 MOANpPOeKTa

IMuekyn HMpuna HuxonaeBHa, 3aMecTUTENb  PYKOBOAMTENS  JAenapTaMeHTa  JOLUKOMbHOro,  obuiero,
JIOTIOJTHUTENBLHOrO 00pa30BaHHA M KaJApOBOrO pa3BMTHS CHCTEMBI obpa3oBaHus MuHHcTepcTBa 00pa3oBaHMA
Owmckoit obnactu (nanee — MOOO);

Koganesa HMpuna ['apueBHa, HayaJbHUK OT[eNa KaJApOBOW MOJMTMKMA JAENapTaMeHTa [AOLUKOJBHOro, 00Luero,
JOTIOJIHUTENBHOrO 00pa30BaHKs U KafipOBOro pa3sBUTHA chcTeMbl oOpa3oBanus MOOO;

Hekuiiera Haranbs BacunbeBHa, rnaBHblff crelManucT-IOPUCT OTAeNa KalpoBOH MOJMTHKU JenapTrameHTa
JOLIKONBHOTO, 00LUero, 1ONOIHUTELHOro 00pa3oBaHUs M KaAPOBOro pa3sBuTHs cucTeMsbl obpazosanns MOOO

PyKOBO,[[HTeJTB PETHOHAJIEHOTO
NoApocKTa

Konsinunuera Okcana AnexkcaHapoBHa, nepeslii npopextop GromkeTHOro 06pazoparenbHOro yupesxaeHus Omckok
obnacty jononHuTensHoro npodeccuoHanbHoro obpazoaHus «MHCTUTYT pasBuTus obpazosanus Omckoi

obnactu»




2

7 | ATMHHHCTPATOp pEerHOHaIBHOIO BonoGoesa Haranes HukonaepHa, 3aBeytouiuii kaeapol ynpasieHus U SKOHOMHKM 0Opa3oBaHHs OOKETHOro
OJIIPOEKTA obpasoBarensHOro  yupexxaeHus Owmckoli obnacTh  nononHuTenbHoro mpodeccuoHanbHoro  obpaszoBaHus
«HHctutyT pazBuTHs oOpazoBanus OMckoi obnacTuy»
JIseBckas Hatanbs BanepeeBHa, 3aBeayrouuii yueOHO-METOAMYECKMM LEHTPOM COMPOBOXIEHHS MHHOBALWH B
obpa3zoBanuu  OtokeTHoro  oOpa3oBatensHoro  yupexcaeHus  Omckodf  o0nacTH  OMOJHMTENBHOrO
npodeccuoHanbHoro obpaszopanus «MHCTUTYT pasBuTUa obpa3oBaHua OMckoii obiacTiy»
8 | YyacTHUKH pEeruoHaIbHOTO PykoBoauTen MyHMUMNaIbHBIX OpraHoB ympaeneHus oOpasoBaHus (r.Omcka, Asosckoro, bonbliepeueHckoro,
IO IIPOEKTA Bonebueykosckoro, I'opbkoeckoro,  3Hamenckoro, Hcunbkynsckoro,  Kamaumnckoro,  Konocosckoro,
Kopmunoeckoro,  KpyrtuHckoro,  Jltobunckoro,  MapbaHosckoro,  MockaneHckoro,  MypoMieBckoro,
HazbiBaesckoro,  HuxHeomckoro,  Hosoeapwasckoro,  Opecckoro,  OxoHewHukoBckoro,  Omckoro,
[MaBnorpanckoro, [lontaBckoro, Pyccko-IlonsHckoro, Caprarckoro, CenenbHukoBckoro, TaBpuueckoro,
Tapckoro, Tespusckoro, Trokanunckoro, Ycre-Minmckoro, Yepnakckoro, IllepbakynbCkoro MyHHUMNANIbHBIX
patioHoB OMcKkoii obnacTH).
9 | Cea3b ¢ rocy1apCcTBEHHBIMH MdepepanbHble MpoekThl «CoBpeMeHHas Likoaa», «YuuTeab Oyaylluero» B paMkKax peajau3allMd HAallMOHA/BLHOTO
nporpammamu Poccuiickoii npoexta «O0pasoBaHue.
Oenepauuu. Ca3b €
rocy/1apCTBEHHBIMHU IIpOrpaMMaMH
Omckoii obmacti.
II. Onucanue perHoHAJLHOI0 MOANPOEKTA
10 |Ienp peanuszanuu peruoHaJIbHOTO dopMHpoBaHHe W pa3BUTHE cpeAbl AN Npod)eCCHOHANILHOIO pOCTAa COBPEMEHHBIX PYKOBOIMTENIEH HOBOIO
NOAIIPOEKTa MOKOJIEHHA
11 |MuaukaTopbl periOHAIBHOTO Ne n/n Huaukaropsl KonunuecTBenHble nokazarenu

IMOOIMpOCKTa

1 Peanuzauus sdpdexTurHBIX ynpaeneHueckux npoektoB ¢ |He menee 50% pykoBoauTenei, npoLuealinx
ynp pY P

yuyeToM MpoBeIeHUs myOnu4HoH 3aIUTEI | 00yueHHe Ha Kypcax NOBbILIEHHSA
PYKOBOAMTENAMH, MpolieiiuMl o0ydeHHe Ha Kypcax | KBaTH(HKaLHHU «OddekTHBHBIH
MOBBILIEHUSA KBanU(pHKaLUY «O¢deKTUBHBIN | pYKOBOOUTEND», «XOUy CTaTbk JIMAEPOMY,
PYKOBOAUTENEY, «X04Uy CTaTh JTHAECPOM» NpoBeJn nyGaUYHYIO 3alUTY

YNpaBJE€HYECKOro NpoeKTa,

2 | Koauuectso oOpa3oBaTe/bHbIX opranuzaumii, |[lopon  Omck - He MeHee 10
pa3paboTaBLIMX MPOrpaMMmy pasBUTHS ¢ YYeTOM BHICHHS, | 0011€00pa3oBaTeIbHbIX OpraHU3aL1i;
MHCCHHM, LEHHOCTeli Mo  HTOram MOANPOEKTA | MyHHLMNANbHBIE paHoHbl OMCKOH obnacTH -

«Ilepezarpysku cpelpl obuieobpa3oBaTeNnbHON |[HE ~ MeHee 1 obuieobpa3oBarenbHOH




OpraHu3aluH»

opraHMsalHH OT KaxKaoro

Konuvectro YYaCTHHKOB MOANpPOeKTa no
B3auMooOyueHuto «Obyuas, obyuaroce»

He menee 30% oOweobpasoBaresibHBIX
opraiusauui Omckok obnacTu

KonuuecTBo y4acTHUKOB, BK/IFOUEHHBIX B DaHK JAaHHBIX MO
UTOraM  ynpaeneHuyeckux npod «OmuH  geHb ¢
3(hpeKTUBHBIM PYKOBOIUTEIIEM»

['opon Omck - He meHee 30 yenoBek;
MyHHUMNanbHble paiioHsl OMckoit obnactu -
He MeHee 3 uesioBeK

KonunuecTtro yyactHukos KnyGoB pykopoauteneii

He menee 50 uenoBek

KonuuectBo uneHoB Accouuauuu nuzpepoB  OMCKOro
obpazoBanus

He menee 50 uenorek

KonuuectBo pykoBoauTeneii, yuacTBYIOIHX B anpobaiuu
yMpaBAeHYeCKOro TpeHaxepa

He MeHee 30% pYKoOBOAUTENEH
o01eobpa3oBaTenbHbIX opraHusauui OMcekoii

obnactu — yuactuukos PUTT-MHKO

7 | Konuuectro pa3paboraHHbIX UMHAMBHIAYanbHbIX nporpamm | 100%  pykoeoautened, yudacTBYIOUIMX B
NMpoecCHOHABHOTO pa3BUTUA PYKOBOAHUTENIeH anpobaurK ynpaeJeHUeCKOro TpeHaxepa

12

3amaun PETHOHAJIBHOI'O ITOAITPOCKTA

1. ®opmupoBaHne HaBBLIKOB MO YNPaBIEHUIO MPOEKTaMH y pykoBoauTesell oblieobpazoBaTe/bHBIX OpraHH3alti
B YCJIOBHAX KYPCOB MOBBILUEHUs KBATU(UKALUK

2. PaspaboTka W pacnpocTpaHeHHe B pPErHoHajlbHOH cHcTeMe 00pa3oBaHHA TEXHOIOrHU (HOpMHUPOBAHMS
MHIMBHUAYAJIBHBIX TPOrPaMM MpoQecCHOHATLHOrO pa3sBUTHA pyKoBOAUTENEH 001Le00pa3oBaTe/IbHbIX OpraHu3aLui
3. OpraHuzauusi pa3BUTHA U OLEHKH 3(PQeKTUBHOCTH AEATENBHOCTH pyKOBOAMTeNeH oblieobpazoBaTesbHBIX
opraHuzauuii

4. ®@opmupoBaHME HABBIKOB  PYKOBOJHTEIEH
M3MeHEeHUAMHU B oOLIeoOpazoBaTebHOM OpraHH3aLHu
5. Peanuzauus MyHULMMANbHBIX NPOEKTOB M0 JUAEPCTBY B 00pa3oBaHUH

OpraHMzauMii MO  yYNpaBlEHHUIO

ob11eobpa3oBaTenbHBIX




4

13 |Ilepeuens oxunaeMsix pe3yisTatoB | 1. M3MeHeHHe Ha pervoHanbHOM YPOBHE TNpPaKTHKH paboTbl C  PYKOBOAMTENAMH o6uieobpazoBaTeNbHBIX
peanu3alniy perioHaJILHOTO opraumaum‘i KaK JIHACpaMH B 06pa308aﬂuu
ITOIPOEKTA 2. Obecneuenue npoeCcCHOHANBHOrO pocTa pykoBoauTeneil oblieobpasoBaTenbHbIX oOpraHusauuid OMCKO#
obnacTu
3. ®opMHpOBaHHE HOBOIO TUMa pyKoBoaMTeNs OMCKoH 1mkonbl — 3¢ PeKTHBHOrO Inaepa
14 | Cpoxk peanu3alui perHOHaJIBHOTO HaumeHoBaHMe 3Tamna peanusaluy NpoeKTa Hara nauana HaTa okoHuaHus
MOJNIPOEKTa l 5 - -
otan. OnpeneneHre yCAOBHi, HeOOXOOUMBIX IS peanu3auuu
pea YEARRHE, A AL B e Supaps 2019 Mapr 2019
npoexrta
2 stan. Peanu3zauus npoekra Mapt 2019 Maii 2020
3 sran. PepnekcBHO-OLIEHOYHBIH Maprt 2020 HioHs 2020
15 | OcHOBHBIE PHCKU peal3aluu [Tcuxonoruyeckas HErOTOBHOCTh pPYKOBOJMTENEH, HM3Kas MOTHBaLMsA, OTCYTCTBHE NPAKTHKH YNpaBIeHUA
PETHOHAIIBHOTO MOAMPOEKTA MpoOEKTaMH B OGP&?.OB&TEHbl—IOﬁ OpraHHdsalHHi
IIJIAH MEPOIIPHUATHH
PerunonansHoro nojmnpoexra «JIuaepcTtro B 00pa3zoBaHUM»
Ne HaumeHoBaHHE MEpPONPHATHA NPOEKTa CpOK peanusalnn Pe3}’HLTaT pealnu3alni MEPONPHATHA HUcnonuutenu MEpONpHATHA
MEepOMpPUATHS
n/n

1 sran. Onpenenenue

H CO3aHue YCIO0BH

1, HEOOXOAUMBIX JUTsl peaii3allui IOANPOEKTa

1 | ®opmupoBaHue OaHKa HAaHHBIX PYKOBOJMTEJIEH Mapt 2019 Cdopmuposan 0OaHk OaHHBIX. PaspaboTaHbl BOY AI10 «<MPOOO»
obiieobpasoBarensHblx  opraHusauuid  Omcko# KPUTEpUH  ANs  BblsBIEHUSs 3QQPEKTHBHOIO
obnacTu PYKOBOJHTENA obuieobpazoBaTenbHOH
OpraHu3aluu
2 | Paspabotka pEerdoHanbHOM MOJENH Mapt 2019 PazpaboraHa peruoHansHas MOJENH MunucTepcTBO 06pazoBaHus
CONPOBOKACHHSA pyKoBoAMTENEH COTNIPOBOKACHHUS pYKOBOAMTENEH Omckoli obnactu
obuieobpazoparenbHelX  opranmsaumii  Omckoit obuieobpazoBarenbHbIX  opranusanuii OMckoi
o6nacrtu o6NacTH,  HANMpaBleHHas HA  BHEJAPEHHE BOY A0 «MPOOO»
MPOEKTHOrO  yMpaBieHUs Kak MeXaHu3Ma




Ne HaumeHoBaHne MeponpHATHA NPOEKTA Cpok peann3auuu PesynbTar peanuzauuy MEpONPHATHA HcnonHuTenn MeponpuATHS
MEpOnpUATHS
n/n
ofecneveHus nuaepcTBa B 00pa3oBaHUM
3 | Cosnanue BKJIaJIKH Ha nnargopme Mapt 2019 ObecneueH Jauanor JIMAEpPOR BOY IO «MPOOO»
«Koncopuuym+» 1ns cOBpeMeHHOTO PYKOBOJMTENA o611eobpa3oBaTenbHBIX OpraHu3almi
obweobpaszosatenbHoii  opraHuzauuu  OMcKkoi
obacTv Ha caiiTe GiomKeTHOro 00pa3oBaTeNnbLHOrO
yupexkneHuss OMCKoM oOnacTH JOMONHUTENBHOro
npodeccHoHansHoro  obpazoBanus  «MHcTHTYT
paseuTus obpazosanus OmckoH oGnacTu»
4 | Paspabotka copepaHUs KYpPCOB TOBBILIEHHA Deppaib - Paspaboransl  JIIIII  kypcoB  MOBBILIEHHA BOY IO «MPOOO»
KBaJIM(PUKALHUH 2 pykoBoauteneit | ceHtaOpp 2019 | kBanudukauuu «O¢PpeKTUBHBIH
obuweobpazoratenbHbIX  opranusauuii  Omckoii PYKOBOJHMTENBY, « X0y CTaTh JIUAEPOM»
obnactu «d(eKTHBHBII pPYKOBOOUTENBY», «Xo4y
CTaTh IUACPOM»
5 | Paspabotka ynpaBieHuYeckoro TpeHaxkepa no | Despane- centabpb | PaspaGoran TpeHaxep no PELLEHHIO BOY IO «MPOOO»
OLICHKE npoceccHOHAIbHOH KOMIETEeHLHH 2019 MeTOoAHUUecKHX, NpodeccHOHANBHBIX 3aaaH
pYKOBOAMTENEH o6weobpa3oBaTebHbIX
opranuzauuii OMckoii obnactu
6 | PaspaboTka mMojiend UHOMBHAYabHOM mporpammbl | DeBpasib- ceHTAOpb | PaspaboTaHbl METONMYECKHE PEKOMEHAALMH MO BOY OIIO «MPOOO»
npod)ecCHOHANBHOIO  pa3BUTHA  PYKOBOIAMTENA 2019 MCNONb30BAHUIO HHAMBHIYaNbHOH MPOrpaMmbl
obmeoOpasoBatensHol  opranusauud  OmckoH NpPO(ECCHOHANILHOTO Pa3BUTHS PYKOBOIMTEJSA
001acTH Ha OCHOBE MHAMKATHBHOIO NOAXOAa o0weobpa3opatenbHON opranuzauud  OMckoit
obyacTH Ha OCHOBE MHJHKATHBHOTO NOAX0/a
7 | Paspaborka nporpammbl npodeccHoHaNbHbIX Mpod | Anpens-maii 2019 | Paspaboran «JlHeBHMK cTaxé€pa» B pamkax BOY IO «MPOOO»
«OnuH neHb ¢ 3PPEKTHBHBIM PYKOBOAUTENIEM nporpamMmsl  npodeccUoOHaNBHBIX Npob «OnuH
JIeHb ¢ 3 (EKTUBHBIM PYKOBOAUTENEM)
8 | Paspabotka [porpaMmsl noanpoekTta | Anpens-maii 2019 | PaspabGoraHna nporpamma NOAMNPOEeKTa BOY AOITO «MPOOO»
«[lepesarpy3ka cpeapl  obLeoOpazoBaresbHOM «ITepesarpyska cpenpl 00leo0pa3zoBaTenbHOM




Ne Hanmenosanue MeponpUsTHA MPOEKTa Cpok peanuzauuu Pe3ynbTaT peanu3alui MEPOTNPHATHA Hcnonuutenu MeponpuaTHs
MEpONMpUATHA
n/n
opranusauuu Omckoii obnactu 3a 100 guei» opranuzauuu Omckoit obnactu 3a 100 gHei»
2 stan. Peanmu3auus noanpoexra
7 | Co3nanue accouMaluHu nunepos | Centsabps 2019 | CozpaHo  mpodyeccHOHANbHOE  COOOIIECTBO BOY AITO «<MPOOO»
obuieobpaszoparenbHbiX  opraHuzauuii  Omckoi pykoBoauTeneit obuieobpazoBaTenbHBIX
obnacru. opranusauuii OMcKkoil 0651acTH .JUIs BbISBIEHHS MyHHUMNANbHbIE OPraHbl
M THPaKMPOBAHMS JIYYLIMX YIPABJICHYECKHX ynpasnens obpasosaHueM
NpaKTHK
8 | Opranuzauus peanusaiuu s dextuBHbIX | CeHtadpp 2019- | Ocyluectsnsercs METOAHYECKOE MyHHLHNaNbHBIE OPTaHbI
YIpaBlieH4eCKUX NMPOEKTOB utonb 2010 COMPOBOXKIEHUE peanu3aumu  3(QQEeKTHBHBIX ynpaeieHus o0pa3oBaHHEM
yIMpaBieHYeCKUX NTPOEKTOB
9 | IlpoBenenue CaMOOLIEHKH PYKOBOAMTENEH, Cents6ps 2019 AHayiMTHuecKas clpaBKa Ha OCHOBE OTHYETOB BOY ATIO «MPOOO»
YUYacTBYIOLUIMX B NpOEKTe, ¢ LeJblo ONpeAeieHUs pykoBoauTesei o0weobpa3oBaTenbHbIX
NMPOMEIKYTOUHBIX ~ PE3yJbTaTOB W BBIABJIEHHA opraHu3auuii Omckoi 061aCTH, y4acTBYIOUIHMX B MyHUUMDANEHEIE OPraHEl
saTpyHEHHi npoexTe yrnpaeineHus obpa3oBaHHEM
10 | Peanuzauma KypcoB noBbllueHus keanudukauuu | Mapt — nexabps | JIIT «DddextuBHbiii pykoBoautens», «Xovy BOV JITO «MPOOO»
st pykoBoauTeneii  o0ueobpa3oBaTenbHbIX 2019 CTaTh JIUAEPOM»
opranmzaumii  Omckoit obnactu  «O(QeKTHBHBIH
PYKOBOIHTENBY, «XOUy CTAaTh THAEPOM»
11 | Anpobauust  ynpaBieHYECKOro TpeHaxepa [0 Cenrabpe — CopnepskaHde YNpaBJIEHYECKOro TPeHaxKepa [o BOY A0 «MPOOO»
OLICHKE npodeccHoHaNBHOH KOMMNETEHLIHH Iekabpe 2019 oueHke  npodeccHoHanbHONH — KOMITETEHLHH
pyxoBoaMTesnek 0011e00pa3oBaTENbHbIX pyKoBoauTesnei 00uieo0pasoBaTenbHbIX
opraHusauunii Omckoii obnactu opranu3auuii Omckol obnactu
12 | ConporoxaeHue pykoBoaureneii | Cenrabpe 2019- | ITybnuuHas 3amMTa ynpasieH4eCKUX NpoeKToB MyHHUUNANbHbIE OpTraHBI

obweobpasoBaTenbHbX  opraHuzaumii  Omckob
obsacT, OOy4MBIIMXCA HA Kypcax MOBBILIEHHA
KBaJIM(PUKALUH, B nyOnuuHoOl 3aluTe

maii 2020

ynpapJiacHHA oﬁpazosaHHeM




Ne HaumeHoBaHHe MEPONpUATHA NIPOEKTA CpOK peanu3auumH PCS)’HBT&T peaiu3alHHi MEPOTNIPHATHA Henonnutenu MEPONPHATHA
MEPONPHATHA

n/n
YINpaBleHYECKHX NPOEKTOB

13 | ConpoBoxxaeHue peanuzal{u nporpammbl | Centabps 2019- | Iporpamma npodeccHOHaNbHbIX NPob MyHHUMNabHblE OpPraHbl
npodeccHonanbHpix  npod  «OaMH  geHb ¢ mait 2020 yrpaBiieHUs 00pazoBaHHeM
3¢ heKTUBHBIM PYKOBOAUTEIEM

14 | ConposoxaeHue peanusaumu nporpammsl | Centabpp 2019- | [Iporpamma moanpoekTa MyHHLUHUNAIBHBIE OPraHbl
MOATNpPOeKTa «Ilepesarpyska cpenpl maii 2020 yIpaBieHus 00pazoBaHHEM
obuweobpazosarensHol  opranusaunu  OMckoi
obnactu 3a 100 aueit»

15 | BolesgHoe  cosewjanue ¢ pykosoautensamu | Ilo otmensHomy | IlpeactaBneHue NpaKTHKH peanuzauuu BOY IO «MPOOO»
MYHULHMMANBHBIX OpraHoB yTipaBJieHHs rpamky MOANPOEKTa
o6pasoBaHHeM /Ui TIPEACTABIEHHS PE3YJbTATOB MyHHUUMaNbHEIE OpraHb!
peaH3aLIUH TOTPOEKTA ynpasneHus o0pa3oBaHHEM

3 stan. PediexcHBHO-OLEHOYHBIH

16 | AHKeTHpOBaHHe YIOBIETBOPEHHOCTH YYAaCTHHKOB Mapt 2020 AHanutHveckas cripaBka BOY JI10 «HPOOO»
obpazoBaTenbHbIX OTHOLUEHHUH (neparorw,
pyKOBOAMTENH o01eobpazoBaTesbHbIX L e
opranuszauvii OMckoW 00nacTH, pPYKOBOIAHMTENM ynpaslieHus obpasosaHueM
MYHHLMMaIbHbIX OpraHoB YIpaBJIeHHA
obpazoBaHHeM)

17 | Cobecenopanue c PYKOBOAUTENAMHU Anpens 2020 AHanuThueckas cripaBKa MuHucTepcTBo 06pazoBaHus
MYHHLHNAIbHBIX OpraHoB ynpaeieHHA Omckoit obnactu
ofpasoBaHWeM 1O  pe3yJbTaTaM  peau3auuH
NnoJAnpoeKTa

18 | OkcnepTHass oueHKa pe3y/lbTaTOB peaiv3aldu Hions 2020 AHanuTHueckas cnpaBka [0 pesyibTaram BOY II1O «MPOOO»
noAnpoeKra peanuzaluy MOANPOEKTa ¢ MPEUIOHKEHHAMH 110

JanbHeHLlel peanu3aly NOANpoeKTa




